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Situation 
 
Journyx, the leader in web-based time and expense 
tracking solutions, was looking to reduce their customer 
turnover and introduce stability into their software qual-
ity. 
 
Problem 
 
After experiencing high customer turnover  from a bad 
release, Journyx decided that it needed to spend more 
time and attention on software testing.  The company 
first tried an in house QA department, but quickly discov-
ered that they needed a more advanced team.  An off-
shore team appeared to be the appropriate solution to 
their need.   
 
Unfortunately, Journyx’s first attempt at offshoring did 
not go as planned.  The Indian team they had chosen 
required more direct management than expected, and 
the company could not keep up with Journyx’s develop-
ment cycle.  The Product Manager, Meredith Zachritz,  
found that she spent more time managing the team than 
managing her product.  
 
“The testers were okay in terms of experience, but the 
resource they assigned to manage them wasn't actively 
managing them, learning our processes very well, com-
municating with them effectively,  or communicating to 
me what they were doing. So it was up to me to dig 
through everything.  Almost half of my job was acting as 
a QA Manager. “ 
 
Decision 
 
Journyx needed outsourcing, but they needed someone 
to handle the offshore management as well as the high 
degree of variability in their release cycle.   
 
The company chose TESTCo because of it’s local QA 
Managers and scalable test teams.   
 
“The very best thing about TESTCo was their experi-
enced, active, hands-on QA management,” says 
Zachritz. 
 
 
 

 Local QA Management Makes Offshoring Work 
Solution 
 
TESTCo worked with Journyx to broaden the test plan 
from manual test scripts.  TESTCo’s management proc-
ess, tools and documentation quickly provided Journyx 
with what they needed to get visibility they wanted into 
their offshore testing and overall software quality.   
 
Every day Meredith received a summary report that 
documented the key metrics that she used to manage 
test coverage, defect counts and overall release quality.   
 
TESTCo also provided a flexible offshore testing team 
that could flex to meet Journyx’s changing needs.  Mere-
dith points out, “When we go into full testing right now 
we pull in an extra tester.  We already have an experi-
enced lead that instructs the new tester and the QA 
Manager knows exactly what’s going on as well.  And 
then when we’re finished we can scale it back to one or 
two testers for the development period.  You couldn’t 
bring on temps without spending time training them.” 
 
Benefits 
 
The benefits of working with TESTCo were immediate. 
Meredith could spend less time managing a team and 
more time managing her core products.  Her time deal-
ing with QA went down 50% and their customer turnover 
diminished to almost nothing. 
 
Journyx’s software quality went up dramatically as well.  
TESTCo was able to reduce critical and severe defects 
by 85%.   
Meredith notes the improved quality, “We just released 
7.1 and we’ve been deployed for three weeks. We’ve 
had no Severity 1 bugs reported at all and we’ve had 
only three bugs total.  That’s a big change from the past.  
Typically, within three weeks of a new major release, we 
would have more like 20 severe defects and had to re-
lease patches and issue new builds.  TESTCo has made 
a big difference.” 
 
 

Challenges 
 
• Lack of QA  
resources 
 
• Release cycle  
required speed and 
flexibility 
 
• Offshore  
management took 
much more time than 
expected 
 
Solution 
 
• Quickly insert a  
turnkey management  
system 
 
• Provide daily  
visibility into bug  
tracking and metrics 
 
• Provide scalable 
staffing that could 
burst as necessary 
 
Benefits 
 
•Focus on the core 
business 
 
•50% reduction in QA 
management 
 
•85% reduction in 
severe bugs  

“We could not afford this level of SQA if we did it in house.”  John Maddalozzo, VP Engineering, Journyx  


